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A
I. COMPANY OVERVIEW

gilead Consulting LLC is a Texas-based management consultancy providing program and
project management, program evaluation, information governance, and electronic records
management. The firm supports requirements definition, business process improvement,

and business design, with project management focused on budget and schedule guidelines.
Additional services include process and logistics consulting and computer training for
organizations managing complex projects, processes, and information.

II. CORE COMPETENCIES

01 Program & Project Management
Planning, coordination, stakeholder
engagement, risk management, and schedule
oversight.

02 Program Evaluation & Review
Assessment of program objectives,
performance, outcomes, and improvement
opportunities.

03 Information Governance
Information lifecycle, retention schedules,
records disposition, and governance
frameworks.

04 Electronic Records Management
Digital records processes, e-discovery
readiness, and litigation hold support.

05 Requirements & Business Design
Requirements definition, business analysis,
and process improvement activities.

06 Logistics Consulting
Process, physical distribution, and operational
logistics advisory services.

07 Computer & IT Training
Technology training and end-user support for
implementing business processes and systems.

III. DIFFERENTIATORS
PMP-Credentialed Leadership
Led by Aaron Bryant, PMP, with a focus on
project planning, coordination, and control.

Records Lifecycle Knowledge
Expertise spanning electronic records, retention
obligations, e-discovery, and litigation holds.

Structured Project Practices
SMART goal definition, transparent progress
reporting, risk assessment, and stakeholder
communication.

SDVOSB Sole-Source Eligible
SBA-certified SDVOSB, eligible for sole-source
consideration under FAR 19.1406 sole-source
authority where conditions are met.

Disaster Response Registry
Listed in the federal disaster response registry
for emergency support procurement
opportunities.

Regional Roots, National Reach
Based in Belton, Texas, near Fort Cavazos, with
services available across the United States.
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P O I N T  O F  C O N T A C T

Aaron L Bryant, CEO
512-944-8764
abryant@agileadconsulting.com
5754 St Charles Dr
Belton, TX 76513
agileadconsulting.com
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Program Management &
Information Governance

Project oversight, program evaluation, records
management, and business process improvement.

Project Management
Professional
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